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Ha Ne oT

OO0 yyacTuu B BeOMHapax 1o
OOMEHY OINBITOM YYaCTHUKOB MpoeKTa «500+»
Ha PErHMOHAIBHOM U (peiepaibHOM YPOBHIX

I'bY AI1IO PLHHOKHO unpopmupyer, 4To paMKax peanusanuu (eaeparbHOro
mpoekTa ajpecHor metoaudeckoil momomu «500+» (manee — mpoekT «S500+»)
OpoBOAATCS BeOMHaphl MO OOMEHY OINBITOM Y4YacTHHUKOB mpoekta «500+» Ha
pErnoHaIbHOM U (heIepalbHOM YPOBHSIX.

OOmeH ombiTa y4acTHUKOB MpoekTa «500+» IpOoUCXOIUT B COOTBETCTBUU C
nokymeHTamu:  «TexHuueckoe  3aJaHMe Ha  NPEJOCTABICHUE  ONHCAHMS
MYHUIIMIIAJIBHOTO YHPABIEHYECKOIO0 HHCTPYMEHTAa [0 OpraHu3auuud paboThl CO
mkonamu npoekta «500+» (mpunoxenue 1), «TexHuyeckoe 3ajaHue K OMUCAHUIO
JUPEKTOPOM MIKOJBl — Yy4YacTHHIBI/KypaTopoM Tmpoekta «500+»  ycnemrHoi
YIOPABJICHYECKOW MPAKTUKH O JTUKBUAALMH PUCKa» (IPUIIOKEHHE 2).

[Ipocum 03HAKOMHTBLCS C TAHHBIMU MPHJIOKEHUSMHU W TMPEAOCTABUTH 10 17
ceHTs10ps 2021 rona uH@oOpMaIKo 0 BO3MOKHOCTH y4acTus B BeOMHapax no oOMeHy
OMBITOM B pamkax ¢eaepanbHoro mnpoekta «500+» Ha BJIECKTPOHHYIO MOUTY
pETMOHATIBHOTO KoOpauHaTopa nmpoekta «500+»: nadezhda.knutareva@rcokio.ru

[To Bompocam obpamatscsi k KuyrapeBoit Hanexne I[laBinoBHe, MeTOguCTy
VYmpasnenus orneHku kadectBa oopazoanus ['bY 10 PIIOKUO, no Tenedony: 8
(351) 217-31-02 unm snekTpoHHOMY aapecy: hadezhda.knutareva@rcokio.ru
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[Tpunoxenue 1
k nucbmy I'BY JITO PITOKNO
ot 13.09.2021r. Ne 1435

TexHuueckoe 3aJaHue

HA NpeJocTaBJIeHHE ONMCAHUSA MYHHIMIIAJIBHOIO YIIPABJIEHYECKOIr0
HHCTPYMEHTA 110 OPraHu3anuu padoTsl co mKoJaaMu nmpoexra «500+»

AKTyanbHOCTb CO3/IaHUSA

yIpaBJIEHYECKOIO
MHCTpYMEHTA (fanee
- VYN)

1. Onummre npoOaemMbl, CTOSBIINE TeEpea
MYHUIIUTIATUTETOMB Hayaje paboThl CO IIKOJIaMHU
npoekTa «500+»

2. Onumure Meroabl cbopa uHoOpmauwy,
KOTOpbI€ ObUTA MMPUMEHEHBI JJIs1 BBISIBIICHUS WU
MOATBEPXKIAEHUsT TpobiemM (Kak y3HaIM O
npobiieMe: uepe3 TECTUPOBAHNE, aHKETUPOBAHUE,
OMpOC U Jp. METOJIBI COOpa)

enp pa3paboTku Onummnre KOHKPETHYIO LENb, KOTOPYIO IO3BOJISIET
MYHUIUMTIATBHOTO JNOCTHUYb IIPUMEHEHUE YIPaBIEHYECKOTO
YIIPaBIEHYECKOTO MHCTPYMEHTA.

UHCTPYMEHTA

Ha xoro wu w©Ha yro | 1. Onummure neneByto aynuroputo Y. Ykaxure,
HaIlpaBJICH KAaKOBa IIOJIHOMOYHOCTb U BIIACTHOCTH JAHHOT'O
YIPaBIICHYECKHI YIPABJIEHYECKOTO UHCTPYMEHTA (SIBJISIETCSL U OH
UHCTPYMEHT 00s13aTeIbHBIM WM PEKOMEH1aTEIbHbBIM )

2. Onumure 3a7a4v, KOTOpbIE TpecienyeT
CO3JaHUE JAHHOrO MHCTpymMeHTa (yka3aTb B
NopsiJIKe YObIBaHUS UX MPUOPUTETA).

3.  VYkaxute, SBISETCI T  WUHCTPYMEHT
KOPPEKTUPYEMBIM B CIIy4ae HENPEIBUIECHHBIX
U3MEHEHUH M KaKue BapHaHTbhl KOPPEKTHUPOBOK
PETYCMOTPEHBI.

YcaoBus pa3paboTku

OnummTe ycinoBus, KOTOpbIe ObUIMHEOOXOIMMBI

YIIPaBIEHYECKOTO JUISL CO3JAHUsI YIIPABICHUYECKOTO HHCTPYMEHTA:

WHCTPYMEHTA 1. VpoBeHb TUpHUHATHS pEUICHUS IO CO3/IaHUIO
YIIPaBJIEHYECKOTO MHCTPYMEHTA!
WHJIMBUAYAJIIbHOE  (€IWHOJIMYHOE, HaIpUMED,

MpUKa3 MUHUCTPA/TIaBbl), TPYHIoBoe (TpyIina
PYKOBOJUTENEH) WM KOJUIEKTUBHOE (KOJIJIEKTHB
IITKOJIBI ).

2. beuta nu co3mana pabGouas rpynma s
pa3pabOTKM  YIPaBICHYECKOTO  MHCTPYMEHTa
penieHus NpoOIeMbl,KaKOB ObLJI COCTAB IPYIIIIHI.
3. Ecnu pabouas rpymnma Heco3aaBaiach, TO KTO
OBLIT YIIOJTHOMOYEH pa3padoTaTh yHpaBICHUYECKUI
WHCTPYMEHT.
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MexaHu3M BHEIPEHUS 1. VkaxuTe sTansl BHEIPEHUSIUHCTPYMEHTA.

YIPaBIEHYECKOTO 2. VYxkaxure, Obula 7TU B XOA€ pa3pabOTKU

WHCTPYMEHTA WHCTPYMEHTA OKa3zaHa uH(pOpMaIIMOHHAS
MOAACPKKA; OMUIINTE KaKas.

[TpuHUUIIEI pabOTHI 1. Onummre MexaHu3M pabOThl HHCTPYMEHTA.

YIPaBJIEHYECKOTO 2. llepeuucnute, Kakue BO3MOXKHOCTH JaeT

MHCTPYMEHTA pa3paboTaHHBIA HHCTPYMEHT.

Ananus a3 pexTuBHOCTH 1. Onuiure  MOCHEACTBUS  MNPUMEHEHUS

YIPABJIEHYECKOTO YIPaBJIEHYECKOTOMHCTPYMEHTA.

MHCTPYMEHTA 2. IlpuBenute CBeleHUSA, XapaKTEPU3YIOLIUE

paboTy  HMHCTpyMEHTa  (KOJIMYECTBEHHBIE W
KauyeCTBEHHBIE TIOKAa3aTeIl, OXBAaT,0T3bIBHI).

3. Omnwumure, Kak W 4YeM MpeArnoaraercs
poBepAThIPHEKTUBHOCTH TAHHOTO WHCTPYMEHTA
(ectb . pa3paboOTaHHBIE  IUIAHUPYEMbIC
MOKa3aTeNId U KaKue).

4. Onuimure, Kakue IEHHOCTH [UJIS IICJIEBBIX
ayaAuTOpUH MPEACTaBIACT  pa3pabOTaHHBIN
yIPaBJICHYECKUI HHCTPYMEHT.

OO0umue npaBmJia NpeI0CTABJICHUS YIIPABJIEHYECKUX HHCTPYMEHTOB:

1. TexHuueckoe 3aJaHue CO3JAHO JUISl ONMCAHHS E€IUHUYHOIO YIPABIEHYECKOrO
MHCTPYMEHTA

2. CyObeKT MOXXET NpPEeJOCTaBUTh ONHUCAHWE KaK OJIHOTO, TaK U HECKOJIbKUX
YIPaBJIEHYECKUX UHCTPYMEHTOB

3. Omnwucanue ymnpaBIeHYECKUX HUHCTPYMEHTOB NPHUHUMAETCS OT PErMOHAILHOTO

KOOpJHUHATOpA
4. K omnMcaHuio ympaBJI€HUYECKOTO HWHCTPYMEHTA JOJDKHBI OBITh MPHUIIOKEHBI
JIOKYMEHTHI, MOATBEPKIAOIINE ONMCAaHUE (1120J10HBI, METOIMYECKUE

PCKOMEHIAIINH, YCK-JIUCTHI, TIOJIOKEHUS U JIP.), IS JaTbHEHUIIICH TPAHCIIAINHT OIbITa
cpenu y9acTHUKOB TipoekTa «500+.



[Tpunoxxenue 2
k nucbmy I'BY JITO PITOKNO
ot 13.09.2021r. Ne 1435

TexHuyeckoe 3aganue
K OIMCAHUIO IMPEKTOPOM HIKOJIbI — YYaCTHH LI/ KYPAaTOPOM MPOEKTAa
«500+» ycnemHo# ynpaBjieH4eCKOM NPAKTHKH 110 JUKBUAALUMA PUCKA

Onpenenenue keiica

Keiic — 910 eaunHbli MHGOPMAIMOHHBIA KOMIUIEKC C OMNHCAaHWEM pealbHbIX
COOBITHH, coJAepKallUX MpoOieMy, KoTopas TpeOyeT TpOBEASHUS aHalu3a
CUTYaIlNH, BHIPAOOTKH M PUHATHS 0OOCHOBAHHBIX PEIICHUM.

Crpykrypa keiica

1. 3arosioBok (Ha3BaHMe Keiica). BaxHo, 4TOOBI 3ar0JIOBOK OTpa)kaj CyTh Kekca u
JlaBaJl MPEICTAaBICHUE O CUTYal[UH, KOTopasi OyJeT paccMaTpuBaThCs Aajiee.

2. Onucanue cutyauuu (mpoodJiemMbl).

- Kpartko onuceiBaeTcst opranuszanusi (pErMoH — MECTO PACTIONO0KEHUS IIKOJIbI, THITII
KOJIbl, KOJJMYECTBEHHBIM COCTAB YYAILMXCS U NIEAAroroB).

- Kparko omnuceiBaercs, Kakue LEIM W 337a4d ObUIM MOCTAaBJIEHBI [0 PHCKOBOMY
HaIIpaBJICHUIO.

- OnuChIBalOTCS CUMIITOMBI MPOOJIEMBI, B YEM OHHU BBIPAXAJINUCh, KAKOE BIIUSHUE
OKa3bIBAJIM HA OPraHU3aLHUIO.

- OnuchIBalOTCA METO/bI MOUCKA MPUYMH MPOOJeM, COOUpAETCsS] MOJIHBIA CIUCOK
BO3MOYHBIX MIPUYMH U BBISBIIAETCS MTyOMHHAs MpoOjemMa, ¢ KOTOPOd HEOOXOIuMO
paboTarh.

3. OnucaHue pemeHuii.

- OnuceiBaeTcs MOUCK BapUAHTOB PELICHUH M BO3MOXKHbBIE PEIICHUs MPOOJIEMBI C
YKa3aHUEM IPEII0IAraeMbIX ITOCIEACTBHIA.

- OnucbIBaeTcst METO/T BBIOOpA ONTUMAIILHOTO PEILIEHUS U TPUYMHBI BEIOOpA TaHHOTO
pEILICHMS.

OnuceiBaroTCS JIEUCTBUS, KOTOpPbIE OBLIO PEHIEHO MNPEANPUHATH ISl PELICHUs
pOOJIEMBI.

4. OnucaHue pe3yJbTara.

- OnuChIBaIOTCS MPEANPUHATHIEC ASHCTBUS 110 PEIICHUIO TPOOIEMBI.

- OnuchIBaeTCs MOJYYECHHBIN pe3ysbTaT AeUCTBUN MO PELICHUIO IPOOIEMBI.

- OnuchIBalOTCS METOAbl KOHTPOJIS, TO3BOJIAIONIME MPOBEPUTH COOTBETCTBHE
pe3yibTaTa v MOCTaBJIEHHBIX 1eJel (4To ObLIO, UTO CTAJIO U MOYEMY).

- Kparko onuceiBaeTcsi, 4To ObLJIO MPOCTO, UTO BHI3BAJIO 3aTPYIHEHUS.

OO01ee onucanue NOCTPoeHUs Keiica (0JI0K-cxema)
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\ Onucanue pe3yabTara

KoHTpoib

Keiic 10/2KeH XapakTepu30BAaThHCH YeTKO BbIPA'KEHHBIMM BPEMEHHOM,
CIO’KETHOM U Pa3bSICHUTEIbHON CTPYKTYpPaMHu.

1.BpeMeHHas CTpyKTypa Keiica — 3TO MOCIeA0BATEIbHOCTh U3JI0KEHUSI COOBITUIA OT
HaYaJIbHOW TOUKH (OmpeieNIeHus: mpo0aemMbl) 10 (UHATBHON (pelIeHre MpoOIeMBbI).
2. CroxeTHasi CTpyKTypa Keica — 4eM sipue OyneT mpejcTaBiieHa mnpobiieMa, Tem
OOJIBIIINI UHTEPEC OHA BBHI3OBET.

3. PazpsicHUTENBbHAS CTPYKTypa Keica — W3JI0KEHHAs CUTyalusl JODKHA OBITh
MOHATHA JI0 MEJTbYANIIINX TOIPOOHOCTEH.

Keiic gosxeH ObITb 0()OPMJIEH B COOTBETCTBHM € PEKOMEHIANUSIMU U
COCTOSITH U3 CJIeYIOIHNX 00513aTeIbHBIX 3JIEMEHTOB:
1. TlonHoe onucanue keiica (He 6osiee 2 cTpaHuIn).

2. [lpunoxenus K Keicy B Buje TpauKOB, AHarpaMm, TaOJHUIL TSl TEMOHCTPAIHH
pe3yabTaToB (MPU HEOOXOAUMOCTH).

3. Ilpezenramuss B ¢opmare pdf ¢ KOPPEKTHBIMH CCBHUJIKAMH HAa HWCTOYHUKH
uH(popmanuu (He Oosiee S5 ciai1oB).

4. Buneosanuck BhICTYIUICHUS (HE Oosiee / MUHYT).

Bonpocsl —opueHTHPBI 1)1l HAITUCAHUSA Keiica

1. T'me nmaxoautcst oOpa3oBaTeNbHOE YupexaeHue? SIBisercs JiM IIKOJa TOPOJICKON
WJY CeNIbCKOM? Kakoe KOJIMYECTBO YUEHUKOB B IIKOJIE?

2. Kakoe koJlMuecTBO yuuTesnen B mKkosie?
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3. Kakue pucku ObUIM TPEASIOKEHbI IIKOJE g KoppekTupoBku? Kakue Obuin

BBIOpAHbI ¥ IOYEMY?

4. Kak Bp1 oOHapyxuimu npo0ieMy B IIKOJE U KaKOBBI ObUIM MPHU3HAKU TPOOIIEMBbI?
YTO B TaHHOM CUTYAINU SIBJISLIOCH TJIABHBIM ?

4. KakuM o0Opazom mpobiema MOBIUSIA Ha IIKOJNY, KaKhe CTOPOHBI OKa3ajHCh
Hanbosiee ySI3BUMBI U B UEM 3TO BBIPA3HIOCH?

5. C KakuMH TPYAHOCTSAMHM BbI CTAJIKUBAJIMCH J10 Hayajia pemeHus npoosiemsl? B yem
OHU BBIPAXKaJINUCh?

6. Kakum o6pasom Bl nckanu mpuuunsl npoOiemsl? Kakue metonst Obmn Bamu
3aJ1e1ICTBOBAHBI?

7. Kak Bbl cMorim onpeeuTh HICTUHHYIO MPOOJIEMY U ONPEACTUTh yTH pabOThI C
Hen? YUto Bam momorio B aTom?

8. KakoBbI MOTJIH OBITH MOCIEICTBUS TPUHATHIX PEIICHUH?

9. Koro 3aTpoHynu 1aHHBIE PEIICHUS U HA KOM OHU OTPa3UJINCh?

10. Kakue Bbl mocTaBuv 11€7M ¥ 3a71a4U 171 paboThI C MpOoOIeMOil, UCTIOJIb30BAIIH JIU
Bbl s 3TOro mopoxkHyro Kapty? bbui M elie Kakuhe-TO 0COOBbIe METO/IbI
riaHupoBanus Bareit paboTsi?

11. Kakue 3a1auu ObUIM MPUOPUTETHHIMU U TIOUEMY ?
12. Kakue pecypchl ObUIH 3a1€HCTBOBAHBI AJIsl PEIICHUS TPOOIEMBbI?

13. Kakue neiictBusi (Meporpusitusi) ObuI BamMu npoBefeHbl sl TOCTUKEHUS
MOCTABJICHHOW LIEJIU U PELICHUS 3a1a4?

14. Kakue opranuzanuu noMumo Barieil Obutn 3a1€MICTBOBaHBI B MEPONPUSITUSIX ?
Kakue pe3ynbrarbl ObUTH MOJYyYEHBI B XOJ€ MEPOIIPUATUIA?

15. Kakum 06pa3om Bel oHSIIN, YTO MOCTABIEHHBIE 1IEJIA JOCTUTHYTHI?

16. AnanuzupoBanu 14 Bel utorn npojenanHoi padbotei? UTo SBUIIOCH PE3YJIHTATOM
TakoroaHanausa?

17. Kakme MeToapl KOHTPOJIS cuTyalud Bbl BeIOpamm 11 cebs, B 4YeM HX
3G (HEKTUBHOCTH?

18. boiu mu y Bac 3atpyanenus B xoae padboThl ¢ BIOpaHHOU npodsiemoii? Yto ObLio
HanOoJIee CIOKHBIM U TTOYeEMY?

19. bbumn 71U WCHONB30BaHBI METOMABI WJIM TEXHOJIOTMH, KOTOpbIE HHUKOT/a HE
MpUMEHSUTHCH paHee B Bamewm pernone? Eciu na, To kakue?

20. Kak npoekT oTpasuiics Ha Bamem npodeccroHalibHOM pocTe?
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